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This method will help you better define your challenge and to identify strengths and weaknesses.

1) Write down your problem / challenge statement / goal

2) Briefly describe your best case scenario and worst case scenario

3) List out the conditions that influence solving your challenge

4) List the best case outcome and worst case outcomes for each condition
5) Go through each condition and mark which outcome they pull you toward

6) Write up an action list to increase the positives total by: (1) Maximizing strengths, (2) minimizing weaknesses, (3) adding more positive conditions

Goal:
Best-Case: Worst-Case:
Conditions to meet Observations & Forward Actions:
Outcomes: Best-Case or perform Goal: - Outcomes: Worst-Case

Total Positives: _ :Total Negatives




